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• 50 companies from 13 countries, target 65 by end 2007

• Major share of European fuel cell and hydrogen industry

• Representing 90% of total investment of industry

• Well balanced between large corporations and SMEs

• Shares 50% of the JTI Program Office cost

The Industry Grouping has been set up
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FCHInStruct Scope of Work

WP1 – Structure of the JTI programme Office
and Governance process

WP1 – Structure of the JTI programme Office
and Governance process

WP3 – Rules for Participation in JTI Projects
Procedures/documents for the JTI calls & 

Program Management and Procedures

WP2 - Strategic Work programme & 
First Year Annual Plan of the JTI
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WP4 – Support for (1) Landscape funds 
(2) Hydrogen & Fuel Cell Platform 

(3) JTI Regulation Process

WP6 Project Management and Co-ordination with EC
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Silvia Vaghi Elsa  Papadopolou

•Key reporting line to the manager

•Coordination of all KE actions 
and planning 

• WP4 package leader + WP1 

• WP6 KE responsibility vis-à-vis 
the accountant 

• Regular meetings/conf calls with 
the manager & the EC

André Martin

Stuart Jackson 

Perrine Tisserand

Francoise Maon Isabel Nolle

•WP3 package leader

•WP3 + support WP1, 4

• WP1, WP4& support WP3 

•Principal KE contact point of 
the project

•Supervisor Isabel

• responsible funding/invoices 
JTI IG related issues 

•Assistant to the project – direct 
contact to André Martin for admin

•Support to F. Maon

•Support HFP related WPs

Accountant
•WP6

KE TEAM

Seconded expert

Seconded expert

Seconded expert

• WP2 per Committee

• WP5

• WP3 (monitorling tools)and WP4 (communication!)
support to KE

INDUSTRY TEAM

•Manager FCHInStuict project

•Overall reponsibility for the project
Leader WP1, WP2, WP5, WP6
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Focus on Strategic Program Activities

• Review of the Implementation Plan to determine priorities that 

are critical to support the 2015 and 2020 targets

• Consult with major stakeholders and particularly the research 

community to ensure consistency of the roadmap

• Liase with Member States and Regions to determine effective 

ways to interface at program level 

• Liase with EHA, FCE and other associations to coordinate and 

facilitate overall activities 
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Operational Resources Breakdown 2008-2013
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Topics for Joint Collaboration with EHA

• Dissemination of project results

• Annual or bi-annual stakeholder event

• Education and Public Awareness
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